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Welcome!

Please type 

into the 

question/chat 

box:

What brings 

you joy in 

your work?
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Agenda

ÅBackground to Joy in 

Work

ÅJoy in Work Change 

Package

ÅThe Role of 

Leadership

ÅPrework for LIA 

Meeting 

ÅNext Steps
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Poll 
How are you feeling about the Joy in 

Work CQI Project?Maternal and Child Health Section

Public Health Division
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Background:
Selection of Joy in 

Work for 2020
Maternal & Child Health Section

Public Health Division
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Home Visiting is as Tough 
as it is Rewarding

Home visitor stress and 
burnout affects staff, clients 
and the organization

ïDecreased productivity

ïHigher staff turnover

ïIncreased staff 
absenteeism (sick)

ïLower staff morale

ïImpacts on family retention

ïReduced program quality 
and fidelity 

ïDirect and indirect 
expenses of retraining and 
hiring

Maternal & Child Health Section

Public Health Division
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Learnings from Region X 
Home Visiting Workforce Study

Å24.5% (HV) and 23.1% (HVS) left 
position in previous 12 months

Å11.9 hours on home visiting and 9.4 
hours completing paperwork (weekly)

ÅAverage of 2.1 (HV) and 1.9 (HVS) 
public assistance services

Å36.4% (HV) and 30.4% (HVS) 
reported ACEs score of 4 or more

ÅLeadership and coworker support, 
reflective supervision, and self-care 
were common stress management 
techniques

Maternal & Child Health Section
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Home Visiting Workforce 

Study: Equity in Home Visiting

ÅHome visitors share common traits with 

just 46% of the families they serve

ÅOver one-third of families speak a 

different language 

ÅHome visiting staff who identified as a 

person of color were 86% more likely to 

report intention to stay in their jobs

ÅHome visitors of color earn an average 

of $1.35 less in hourly pay compared to 

white home visitors

Maternal & Child Health Section
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8



Recommendations from Workforce Study

ÅCreate pathways to advance home 
visitor education 

ÅEnsure workplaces are psychologically 
supportive and include reflective 
supervision

ÅProvide benefits and promote access 
to mental health services

ÅPromote work-life balance and self-
care

ÅEnsure home visitors and supervisors 
are paid equitably for their expertise

Maternal & Child Health Section
Public Health Division
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https://www.dcyf.wa.gov/services/child-dev-support-

providers/home-visiting/innovation-grant

https://www.dcyf.wa.gov/services/child-dev-support-providers/home-visiting/innovation-grant


Learnings from Region X Innovation 
Grant: Big 3 Design Workshops

ÅNeed for organizational support for 

self and collective-care

ÅDesire for recognition for home 

visitors and the profession

ÅDesire to strengthen ties to peer 

home visiting community

ÅInterest and enjoyment in using 

participatory methods for problem 

solving and identifying solutions

Maternal & Child Health Section
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Learnings from Region X 
Innovation Grant: Reflective Supervision

ÅHome Visitors receiving effective 
Reflective Supervision:

ïAre less emotionally reactive to 
the families and circumstances of 
their work.

ïPerceive their organizations as 
more supportive.

ÅLeadership commitment to Reflective 
Supervision/Practice is an active 
ingredient

Å Reflective Supervision Self-
Assessment Tools

ÅReflective Practice is self-reinforcing

Maternal & Child Health Section
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https://www.dcyf.wa.gov/sites/default/files/pdf/RegionX-ReflectSupGuidelines-Self-Assess.pdf


Learnings from Region X 
Innovation Grant: Evaluation of 
NEAR@HOME and FAN

Importance of:

ÅShifting role from ñfixerò to 

ñempathetic listenerò 

ÅMindful self regulation tools 

ÅReflective supervision for home 

visitors and supervisors

ÅUnderstanding the impact of 

ACEôs including their own

Maternal & Child Health Section
Public Health Division
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Joy in Work in Healthcare and Home Visiting

ÅInstitute for Healthcare Improvement (IHI) White 

paper and virtual course on Joy in Work

Maternal & Child Health Section
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ïStrength-based approach

ïBeyond reducing staff burnout to 

incorporating wellness and resiliency

ïNot only individual staff engagement and 

satisfaction, but client satisfaction and 

experience with home visiting

ïA crucial component of the ñpsychology of 

changeò necessary for quality improvement



Final selection of Joy in Work for FY2020

CQI Topic 
Interest 
Survey

Engagement 
of CQI 

Advisory 
Workgroup

Final 
selection of 
Joy in Work 
for FY2020
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Breakthrough Series Collaborative Roadmap
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QUESTIONS?
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The Process for Engaging in Joy in Work
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Joy in Work Change 
Package

Maternal & Child Health Section

Public Health Division

1
8



Joy in Work CQI 
Charter

19Maternal & Child Health Section
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Why have a 
collaborative 
charter for CQI 
Projects?

Å Describes and launches 

the collaborative effort 

Å Establishes a common 

vision

Å Provides aim and rationale

Å Identifies aim and 

measures

Å Sets expectations for 

participation and 

leadership

Å May include 

considerations for scope

Maternal & Child Health Section
Public Health Division
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Oregon's Joy in Work Charter

ÅWhat are we trying to accomplish?

ïBackground, mission, aim

ÅHow will we know a change is an improvement?

ïMeasures, pebbles versus boulders

ÅWhat changes can we make that will lead to 

improvement?

ïCritical elements and key driver diagram

ÅCollaborative expectations

ÅTeam signatures
Maternal & Child Health Section

Public Health Division
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Joy in Work CQI Collaborative Charter
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Joy in Work Key 
Driver Diagram
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